Quality Assurance, Training and Wellness
In Three Easy Steps

The Public Safety Staffing Challenge

Even though emergency services professionals are accustomed to handling crises, the workforce shortage
is pushing them to a breaking point. NENA reports a 30% staffing shortage in over 70% of PSAPs in the US,
underscoring the urgency of the situation. To enhance the well-being and job satisfaction of emergency
response personnel, Zetron provides an array of professional services.
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Why*
Improve Staff Retention

Reduce Insurance Costs

1. Quality Assurance

Is your PSAP struggling to consistently meet industry standards for monitoring and evaluating emergency
calls? Zetron provides configurable services for establishing and enhancing Quality Assurance (QA) programs,
offering cost-effective solutions in Basic and Enhanced options to boost performance and readiness in PSAPs.
Benefits include:

* Scalable, tailored solutions for organizations of any size, type and special operational requirements.
e Certified, impartial third-party evaluators who bring objectivity and credibility to evaluations and feedback.

e Regular weekly feedback on Call for Service (CFS) reviews to improve relevance, context and coaching.

Comprehensive support through training and Job Aids to equip the team with the tools and help they need to excel.

Performance insights from trend analyses and detailed monthly reports, enabling data-driven decision making.

Accreditation roadmap to help efficiently plan and achieve goals.

Reporting via executive readouts to gain valuable insights into operations.

LETRON



2. Training

Leadership and Professional Development

Zetron offers a complete training portfolio, including online and onsite courses, designed to improve 9-1-1
professional’s social, physical and emotional well-being. Benefits include:

Tailored consultation to align learning paths and objectives precisely with needs.
No additional costs needed for purchasing or managing additional hardware/software.

Round-the-clock availability with 24,/7 access to online courses and reports, allowing learning to occur on
schedule and pace.

Dedicated Helpdesk Support to make inquiries whenever assistance is needed.
Extensive Training Assistance ensuring you have the resources to succeed.

Effortless Online Course Uploads handled by us, saving you time and effort.

Operational

Work with highly experienced and proven emergency services managers to help fortify 9-1-1 operations
and achieve measurable benefits for your team:

Operational Expertise from seasoned experts for valuable insights and support.

SOP and Policy Development built to industry-leading standard operating procedures (SOPs) and agency policy
best practices.

Comprehensive Staffing and Retention Analysis complete with actionable recommendations to strengthen your
workforce.

Reduce New Hire Turnover with upgraded training programs, improving overall efficiency and performance.
Adopt NextGen Solutions ensuring your agency stays ahead of the curve.

Goal Achievement through setting, development and tracking.

3. Wellness

Our online wellness community provides a dedicated space for 9-1-1 professionals to prioritize their well-
being and enjoy practical advantages by supporting and enhancing your existing wellness programs.
Benefits of Zetron's wellness offerings include:

24/7 Collaboration to connect with experienced mentors around the clock.

Valuable Peer Insights from discussions with industry peers with a common wellness focus.
One-On-0One Coaching tailored to your wellness journey needs and goals.

Stress Management Tools from seasoned colleagues.

Career Enhancement through guidance and support to advance personally and professionally, paving the way
for success.

Visit www.zetron.com to learn more about Zetron's Quality Assurance, Training, Wellness or other
professional services offerings designed specifically for today’s emergency communications centers.

ZETRON AMERICAS ZETRON EMEA ZETRON APAC S—
6812 185th Ave. NE Minster Corner 4/87 Webster Road L

Redmond, WA USA 98073 South Church Side, Hull Stafford QLD 4053, Australia

P: +1 425 820 6363 HU1 1RR, United Kingdom P:+617 3856 4888

Always ready, always on.

F:+1 425 820 7031 P: +01 482 686366 F:+617 3356 6877
E: zetron@zetron.com E: emea@zetron.com E: au@zetron.com

©Zetron, Inc. All rights reserved. Zetron® and the Zetron logo are trademarks of Zetron, Inc. All other trademarks are properties of their respective owners. 005-1529-02




