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Protecting your team while 

deploying the right resources
Zetron’s Workforce Management solution has an intuitive, 
responsive user interface (UI) that provides easy access to 
self-service functions, and is designed to work on a variety of 
screen sizes and device types. 

The home screen, or ‘dashboard’, which has a single on-a-page 

view of notifications and alerts, with functional panels giving 

the user easy access to bookings, messages, leave and a sta� 

directory.

IMPROVE ORGANIZATIONAL 
COMMUNICATIONS

• Help teams manage shift changes, rest 

days and annual leave with no desktop 

required – everything can be done via 

mobile devices

• Open up communication within the team, 

so that training and other activities can be 

scheduled around overtime

CUTS UNNECESSARY TEAM STRESS

• Make it easy to book on and o� duty times

• Have a complete picture of availability, so 

the right resources can be delployed every 

time

• Keep up to date on the latest regulations, 

as well as your own cover policies, 

simplifying compliance and enabling highly 

e�icient scheduling

• Manage commitments to service users and 

deliver the best public service

Workforce Management System Features

Functions include booking on and o� duty, setting up and managing rosters and shifts, overtime election and 

authorization, cover levels and breaches, annual leave requests and balances.

REINVEST YOUR TIME

• Reduce admin time and costs 

• Benefit from agile deployment – shift 

resources with demand in real-time

STREAMLINE RESOURCES AND TIME 
MANAGEMENT
• Enable managers to highlight and predict areas 

of resource challenges and arrange support 
accordingly

• Manage demand e�ectively with the right people 
at the right time through a web-based intuitive 
interface, accessible from any device

• Schedule shifts more e�iciently with the analytics 
functionality tool

PROMOTE WELLBEING AND FIGHT BURNOUT

• Help your team balance work and personal 

commitments and ensure their wellbeing is a 

priority in your planning, without compromising 

on service

• Keep your teams motivated and organized 

with highly configurable user profiles, giving 

you the ability to tailor to each individual

• Keep track of shift patterns, annual leave, 

overtime and other commitments on one 

easy-to-navigate interface.



Workforce Management 
Core Modules
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Base 

• Day-to-day maintenance - provides all 
the housekeeping

• Rosters - gives a seven-day view of shift 
patterns, activities, duties, operations, 
assignments, rest days and more

• Annual leave - annual leave is 
automatically credited to the time bank 
and debits are applied when personnel 
take annual leave

• Overtime - overtime is generated when 
extended time is applied

• Working time regulations - monitors 
compliance or deviations to working time

• Queries and reports - gives the ability 
to query and report on duties information 
assigned to employees

The ability for o�icers to access and utilize 
Zetron’s Workforce Management from their 
mobile devices has been a great innovation 
and gladly welcomed wholeheartedly by all 
o�icers and sta� in the force.

Prior to introducing mobile we had di�iculties 
with o�icers accessing desktop computers to 
book on and o�, and they are now able to do 
this along with claiming overtime and booking 
leave from their devices.   

This has been the most popular innovation 
that we have introduced in recent years.”

- People System Support Manager

West Yorkshire Police  with over 

5,000 users

The solution comprises several modules that 
are all delivered as standard and make up 
the whole of the Workforce Management 
solution.
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Workforce Management Core Modules Continued

Duties 

• Manage resources - make shift changes, cancel and re-roster rest days, apply duties/operations/
assignments, allocate leave/sickness/court/training/secondment and manage cover levels, 
ensuring optimum performance

• Minimizes cover risk - always ensure the right cover levels are not breached

• Improves health and safety - personnel health and safety can be monitored for average hours, 
intershift breaks and insu�icient rest days

The planning function manages the rosters of all 

employees, shift changes, activities operation and 

duties, including nonworking days to ensure the 

correct rostering of employees. This example is a 

seven- day view of four employees.

The cover graph enables planners/supervisors to view 

levels of resource coverage by setting minimum and 

suggested resource parameters. In this example, red 

is under resourced, yellow is below the suggested 

level but above minimum level, green is above the 

suggested level.

Time 

• Employee bookings - individuals can book on/o� time as planned or modify the shift times by 
booking extended or reduced shift times

• Group bookings - supervisors can book on/o� for a group of responders/support sta�

• Flex time - users can record flex time hours

• Shift visibility - the team booking grids display current shift, activities, tasks and operations, which 
can all be modified while completing bookings

• Generation of compensation - if the user enters a book-o� time that extends the shift beyond the 
scheduled shift time, then overtime is generated

• Generation of undertime - if the user enters a book-o� time that shortens the length of the 
scheduled shift, then undertime is invoked. This will allow the user to bank the time to the core hours 
timebank or a selected timebank “i.e., time o� in lieu”
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Mobile 

• 24x7 remote access to the five core 
functions:

• Booking on/o� duty times

• Sending and receiving messages 
from individuals, planners and 
supervisors

• Viewing shifts

• Booking and electing overtime

• Applying for and viewing leave 
requests

• Enables self-service usage and 
leaves other work to supervisors

• No requirement for sta� to go to a 
station or o�ice to perform functions, 
saving time and improving productivity

• Supports Android and iOS

Witness 

• Manage and plan court appearances

• Presents ‘intelligent’ availability data 
and suggests ‘exact match’ and ‘best fit’ 
dates for trials based on witness shifts 
and commitments

• Ability to inform i.e. inform employees 
that the court/trial has been cancelled/
postponed

• Improved employee welfare with 
reduced disruption to schedules and non-
working days

• Significant savings in overtime and 
reduced cancelled rest days by selecting 
‘exact match’ or ‘best fit’ dates for trials

Core features on mobile
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Integration 

The solution provides the ability to import and export data from and to the organization’s internal 
and external systems – a single entry of data. For example, a new hire entered into the HR system is 
created in the Scheduling and Workforce Managment solution.

Removal of manual processing – many of the tasks can now be covered by the Integration  
Module, with benefits including:

• A single personnel record 
integrated across entire the ERP 
system

• A single organization structure to 
be maintained

• Additional payroll data, which can 
be passed to HR/Payroll systems

• Cost codes synchronized from the 
finance system

• Active directory as the single 
source of truth for centrally assigned 
contact details (e.g., email, work 
telephone number) if required

• Single entry of data – new 
employee entered into HR is 
automatically created in the system

• Time savings

• Human error factor reduced

• Speed of interaction between the 
systems

• Validation of all data prior to entry 
into the system, such as the unique 
employee ID

• Automated email notifications to 
inform of data integrity issues

• Automated housekeeping via 
scheduled tasks



Training 

• Plan and track training courses

• Presents ‘intelligent’ availability data and suggests ‘exact match’ and ‘best fit’ dates for 
training courses based on cover levels

• Ability to inform trainees that a training course has been cancelled/postponed

• Ability to manage the instructor/trainer times and schedules

• Generate wishlist for training courses

• Improved employee welfare with reduced disruption to schedules and non-working days

• Significant savings in overtime and reduced cancelled rest days when selecting ‘exact match’ 
or ‘best fit’ dates for training courses
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Performance You Can Count On

Zetron has a reputation for the reliability and robustness of its products. They are specifically designed to 

meet the needs of mission critical operations that must stay up and running 24/7. Zetron solutions are also 

known for their longevity. Not only do they continue to deliver a rock solid performance over time, but they 

have the flexibility to keep pace with emerging technologies and changing operational requirements.

Why Zetron?

ZETRON AMERICAS

6812 185th Ave. NE   

Redmond, WA USA  98073

P: +1 425 820 6363 

F: +1 425 820 7031 

E: zetron@zetron.com

Always ready, always on.

©Zetron, Inc. All rights reserved. Zetron® and the Zetron logo are trademarks of Zetron, Inc. All other trademarks are properties of their respective owners.

ZETRON EMEA

Minster Corner

South Church Side, Hull

HU1 1RR, United Kingdom

P: +01 482 686366 

E: emea@zetron.com

ZETRON APAC

4/87 Webster Road

Sta�ord QLD 4053, Australia

P: +61 7 3856 4888 

F: +61 7 3356 6877 

E: au@zetron.com

Zetron Services and Support

Zetron o�ers unparalleled customer service, training and support through Zetron’s Connected Care plan. 

Services include telephone support, software maintenance, hardware replacement and repair, remote 

and on-site configuration assistance, system re-optimization, and technical and operational training.

About Zetron 

Zetron is a leading provider of communications technology and services that help save lives and enable 

critical operations. Zetron solutions are highly interoperable, configurable, and scalable, o�ering unrivalled 

choice, flexibility, and value. Our customers are located on all seven continents and across a variety of 

industries, including public safety, federal government, transportation, utilities, natural resources and more. 

With an exceptional reputation for high quality and reliability earned over decades of experience serving 

both public and private sectors, Zetron delivers solutions that are purpose-built to be always ready, 

always on — anywhere that uninterrupted mission critical communications are non-negotiable. For more 

information visit www.zetron.com and connect with us on LinkedIn, Facebook, Instagram, X and YouTube.

08 005-1515-02


